STRATEGIC MONITORING COMMITTEE 13TH OCTOBER 2003

PERFORMANCE MONITORING - CORPORATE
HEALTH

Report By: Policy Officer

Wards Affected

County-wide

Purpose
To consider a report to Cabinet on scrutiny arrangements in relation to the National

Best Value Performance Indicators and corporate performance from 1 April to 31 July
2003.

Financial Implications

None identified

Considerations

Attached at Annex 1 is the corporate performance report considered by Cabinet on
25 September 2003.

As part of the Council’'s new performance management arrangements further reports
on corporate performance will be prepared at 6, 8, 10 and 12-month intervals for
2003/2004.

RECOMMENDATION

THAT the Council’s monitoring arrangements for the National Best
Value Performance Indicators, and corporate performance from 1 April
to 31 July 2003 be noted.

BACKGROUND PAPERS

None identified

Further information on the subject of this report is available from Tony Michael, Policy Officer on (01432) 261823
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